


















































Te Kura o Wairau BoT 
Report :  

Literacy Term 1 (2024) 
- Reading: Structured Literacy, Running Records 

and Writing



Te Kura o Wairau BoT Report :  Whole School Reading Results

● 134 students (81.2%) of our 
students are working below the 
expected level for reading. 

 
● 18 students (10.9%) are reading at 

or above where they should be 
 

● There are a large number of Year 5 
& 6 students still on Structured 
Literacy. 

 
● Inclusive of 4 NE Students and 3 

ORS  
 

● 21/27 Yr4s is the target cohort for 
Reading  

 



Boys and Girls Reading Results : TI 2024

● 70  boys are reading below or well below their expected level

● 64  girls are reading below or well below their expected level

● 9  boys are reading at or above their expected level

● 9  girls are reading at or above their expected level



Māori and Pasifika Reading  Results : TI 2024

● 66 (86.8%) Maori students are 

achieving below or well below 

their expected level for reading.

● 7 (9.2%) Maori students are 

achieving at or above their 

expected level for reading.

● 36 (76.6%) Pasifika students are 

achieving below or well below 

their expected level for reading.

● 7 (14.9%) Maori students are 

achieving at or above their 

expected level for reading.

Māori Pasifika



❖ Teacher aide support groups already set up with to support Kahikatea Structured Literacy cross grouping and in 
class support.

❖  Staff have been attending the Manawatu Structured Literacy PDs

❖ Professional Development - Kahikatea Team will be attending ‘The Code PD’ with Ruth. Rata Team will be 
attending the 2day Structured Literacy PD in week 5 of this term. 

❖ Cross grouping has been put in place across the Kahikatea team to cater for the wide scope of learning levels.

❖ SENCO, Literacy Lead and WST to put together a sustainability plan for the school

❖ More moderation is needed across teams and whole school for consistency of structure and practice.

❖ Cross grouping across teams  is encouraged to utilise TA in class support and learning acceleration.

❖ BSLA - Best Start Learning Approach - SENCO and Lit Lead Investigating the approach to complement our 
current Structured Literacy.

Reading - What has happened and where to next:



Te Kura o Wairau BoT Report :  Whole School Writing Results

● 139 students (83.7%) of our students are working below or well below the expected level for writing. 
 

● 18 students (10.9%) are writing at or above where they should be. 
 



Boys and Girls Writing Results : TI 2024

● 75  boys are writing below or well below their expected level

● 64  girls are writing below or well below their expected level

● 10  boys are writing  at or above their expected level

● 17  girls are writing  at or above their expected level



Māori and Pasifika Writing Results : TI 2024

● 69 (89.7%) Maori students are 

achieving below or well below 

their expected level for writing.

● 8 (10.4%) Maori students are 

achieving at or above their 

expected level for writing.

●  36 (75%) Pasifika students are 

achieving below or well below 

their expected level for writing.

● 12 (25%) Pasifika students are 

achieving at or above their 

expected level for writing.

Māori Pasifika



Writing - What has happened and where to next:
➢ Writing is a large component of Structured Literacy. It is taught alongside reading. The students 

learn to read and write the sounds together. This is a more meaningful way to teach writing. 
During every Structured Literacy lesson with their teacher, the students are practising how to 
form letters correctly and how to record the sounds they hear in words.

➢ Professional Development - Kahikatea team attending ‘The Code’ this week.

➢ More moderation of writing assessment will occur across the school



Te Kura o Wairau BoT 
Report :  

Mathematics Term 1 (2024) 
- NZC Mathematics OTJ



Te Kura o Wairau BoT Report :  Whole School Mathematics OTJ

● 42 students (26%) working below or well below their expected maths level

● 120 students (73%) working at or above their expected maths level 



Boys and Girls Mathematics Results : TI 2024

● 22 boys are achieving 
below or well below 
their expected level 
for maths.

● 61 boys are achieving 
at or above their 
expected level for 
maths.

● 20 girls are achieving 
below or well below 
their expected level 
for maths.

● 59 girls are achieving 
at or above their 
expected level for 
maths.



Māori Maths Results : TI 2024

● 25 (33.4%) Maori students are achieving below or well below their expected level for maths.

● 50 (66.6%) Maori students are achieving at or above their expected level for maths.



Pasifika Maths Results : TI 2024

● 8 (17%) Pasifika students are achieving below their expected level for maths.

● 39 (83%) Pasifika students are achieving at or above their expected level for maths.



Key Actions and Work Ons 
❖ DMIC mentoring and Lesson Study continues to be implemented by the school.

❖ Teachers are expected to teach DMIC at least 4 times a week and could have a separate day for 
math workshops. 

❖ DMIC mentor ran planning, assessment and moderation workshops on staff meetings to 
support teachers with their maths teaching practise. 

❖ DMIC continues to be a strength of our school, however some teachers are further along the 
teaching continuum than others. 

❖ Overall Teacher Judgements (OTJs) have been unpacked and continue to be an area of further 
development for teaching staff.  More moderation is needed for consistency across the teams 
and whole school.

❖
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